
What is valuable 
investing for charities?

In the past year, UK charities have paid £686 million in fees for investment management and advice*. That’s the 
equivalent of 70,000 heart bypass operations1, funding 34,000,000 new trees2, or the entire temporary housing budget 
for London3.

IS IT WORTH £686 MILLION?
Charities that pay fees for investment management and advice do so for assistance in managing their investment assets 
(typically funds, shares, bonds, property and other instruments held for the long term to support activities such as the 
operations and donation pool of the charity). Without a doubt, professional advice is an important factor in getting the 
most out of these assets and trustees are actively encouraged to seek advice though the Charity Commission’s Guide for 
Trustees. As investment managers and advisers ourselves, naturally we’d advocate the importance of good advice. But 
what does good value advice look like?
How does a trustee know whether they’re getting good value? A simple way to think of value is the benefits we get for 
the price we pay. Naturally, cost is a major part of this calculation. To support trustees in their evaluation of value, we 
spent some time looking at the cost of investment management and advice that charities paid last year. 

THE COST OF ADVICE
Not all charities choose to pay for investment management and advice, but for those that do, we focused our analysis 
on those with investment assets over £1m. On average, these charities pay fees that represent 0.7% of the value of their 
investments (according to their annual filings). 
Naturally there are some big differences and economies of scale within this average, so we looked at the fee rates across 
the different investment sizes. 

There are clearly some economies of scale here, as charities who have £1m to invest are paying 1.11%, which is around 
twice as much as those with £20m, and nearly three times as much as those with £100m.

THE BENEFITS OF GOOD ADVICE
For most charities, good investment management and advice will be based around the most efficient use of their 
resources in supporting their charitable purpose. Whilst the mission and aim will vary across these charities, we believe 
there are some key questions beyond financial return that we believe trustees should be asking. 
Trustees are always balancing future risks and financial returns. But other than expected future financial returns, what 
other performance indicators should trustees be using to evaluate their investments?

AMOUNT OF INVESTMENT ASSETS £1-3m 3-5m 5-10m 10-20m 20-50m 50-100m 100m+
AVERAGE FEE PAID* 1.11% 0.93% 0.62% 0.63% 0.60% 0.62% 0.44%

*Based on 169,000 charity account filings via the UK Charity Commission
1  https://www.kingsfund.org.uk/audio-video/key-facts-figures-nhs#what-does-the-money-mean
2 https://shop.woodlandtrust.org.uk/thank-you
3  https://www.crisis.org.uk/ending-homelessness/homelessness-knowledge-hub/cost-of-homelessness/
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Our view at Tribe is that the way an investment generates its returns is as important as the returns themselves. As an 
investment manager looking for impact, our aim is to find well run businesses who are solving major global challenges. 
When working with a charity, we can align the goals the charity has identified through their theory of change with what 
their investments are looking to solve for. Making the most of that charity’s assets by using investments to help support 
their mission. 
The result is an investment portfolio that seeks to generate the financial returns needed, aligned to the mission of the 
charity, with the impact they want to create. Is your current investment management fee doing this?

ABOUT THIS REPORT
The analysis used in this paper is based on the filings of the 169,000 charities who filed their accounts via the UK’s 
Charity Commission. The analysis was done in September 2020, so will include all filings with the Charity Commission 
up until that date. As with any large dataset, there will be errors and omissions, including with the charities’ filings, and 
we’ve done our best to look for these and adjust where appropriate. As a result, the data here is presented as our best 
estimate and is subject to revision. 

ABOUT TRIBE
Tribe is the UK’s first dedicated impact wealth manager. This means we only run portfolios for positive, sustainable 
impact. Our investment proposition is centred on finding well-run businesses solving big social, environmental and 
economic challenges. We’re able to identify these businesses by using the UN Sustainable Development Goals – the 
“north star” of our investment framework. We’re unique in that we have a twin-lens investment process where  
we assess every investment for both financial and impact returns. We work with charities to build and manage 
portfolios for long term economic growth, closely aligned to their defined set of values and the change they want  
to see in the world. 

Tribe Impact Capital 

0203 745 5570
hello@tribeimpactcapital.com  
www.tribeimpactcapital.com

IMPORTANT INFORMATION  Tribe Impact Capital LLP is 
authorised and regulated by the Financial Conduct 
Authority (“FCA”). Our FCA registration details are 
set out in the FCA Register under Firm Reference 
number 756411 (www.fca.org.uk). Tribe Impact 
Capital LLP is registered in England and Wales 
(registered number OC411984) and our registered 
office is 14 Cornhill, London EC3V 3NR.

This document does not constitute advice or a 
personal recommendation or take into account the 
particular investment objectives, financial situations 
or needs of individual clients. If you are not an 

existing client of Tribe Impact Capital LLP, this 
document is considered to be marketing material. 
This document is not intended and should not be 
construed as an offer, solicitation or recommendation 
to buy or sell any investments. You are recommended 
to seek advice concerning suitability of any intended 
investment decision from your investment adviser.  

Past performance is not a reliable indicator of future 
performance; and the value of investments, as well 
as the income from them can go down as well as 
up. Investors may get back less than the original 
amount invested. Any type of impact investment 

will involve risk to investors capital and the expected 
environmental or social return may not be achieved.

The information and opinions expressed herein are 
based on current public information we believe to 
be reliable; but we do not represent that they are 
accurate or complete, and they should not be relied 
upon as such. Any information herein is given in 
good faith but is subject to change without notice. 
No liability is accepted whatsoever by Tribe Impact 
Capital LLP or its employees.
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